

https://www.eviture.com/

gy cviturg

WHO WE ARE

Eviture provides services in technology, digitalisation, training and consulting to unite people,
business, and technology. We have a presence in six countries and a global reach with roots in
the Nordics.

Started 1995 in Stockholm, Sweden, serving clients worldwide
Driving digital transformation for People, Business, Training, and Technology

Passionate hands-on teams with extensive experience and expertise in lean-agile, putting
people first

Solving challenges in today's transformation & VUCA world with a pragmatic approach
Sharing real-life field experience and providing practical problem-solving solutions

Attracting learners from Europe, UK, America, Canada, Asia, Africa, and beyond.

Unlock your potential for success with our Global Space for Learning!!

INNOVATION DNA BUSINESS
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Eviture Training Program Options
LEARNING OPTIONS

“Single or Combined courses”

ONLINE TRAINING: Live same sessions with 10% off for 2-4 attendees and
15% off for 5+.

PRIVATE TRAINING: Tailored for organizations, online or on site, with custom
courses. Contact us for quotes.

CLASSROOM TRAINING: Same sessions with 7.5% off for 4-6 attendees
and 12% off for 7+.

TRAINING BUNDLE: Combine courses for impact. Contact us to learn more!

SELF-SPONSORSHIP: For attendees NOT sponsored by an employer, please
contact us for pricing at training@eviture.com

FREE 1-2-1 Q&A SESSION - One-hour free session during or after
completion of registered course.
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EVITURE AGILITY TRAINING

Adaptive Leadership

CONCEPT: Tackles organisational issues through systematic
change, focusing on agility, leadership, developing people,
and Guerrilla Leadership. ©

Coaching, Facilitation & Mentoring
CONCEFPT: Explore Systems, Flow, Agile Coaching, Agile
for Cultivators, facilitation, conflict management & agile
approaches & practices

Training from the back of Room “TBR”
- Brain-based Learning

CONCEPT: Leverages neuroscience for effective learning.
Learn to transform listeners into engaged learners, apply
brain-focused techniques, and boost engagement for
improved learning & better outcome. ©

Agile Contracting, Agile Finance “BB”

CONCEPT: Learn Agile Contracting and Financial
Management, Beyond Budgeting’s flexible system, cost
management, dynamic budgeting, and Agile application in
accounting. ©

Systems & Organisation Design
CONCEPT: This course offers a concise guide to effective
organisational design, fostering teamwork, leadership
enablement, and understanding of systems, all aimed at
achieving business objectives.

Cybersecurity Awareness

CONCEPT: Learn and understand the fundamental concepts of
security threats. Act responsibly to evade potential risks,
vulnerabilities, phishing, and online attacks etc, and how to
counteract cyber threats. ©
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CONCEFT: Master customer-centric product development
and design thinking. You'll learn to effectively deliver,
manage, and own products, integrating innovation
throughout the process.

Dynamic Product - Product Delivery

Techniques

CONCEPT: Learn various delivery approaches, adaptive
planning, story/Impact mapping techniques, optimise value
streams, manage risks, roadmap best practices, lean
delivery, and transition from project to product.©

Product Ownership

CONCEPT: Master essential Agile product ownership skills —
customer-focused value delivery, aligning product vision with
organisational goals, effective backlog management, value-
based decision making, and stakeholder engagement. ©

Agile Fundamentals -
“Business Agility Basics”

CONCEPT: Explores the fundamental of agility and agile
mindset, value, principles for beginners, teams, and leaders,
with an emphasis on being agile rather than focusing on
specific methods like Kanban or Scrum. ©

Agile Software Development & Delivery

CONCEPT: Learn agile software engineering with empirical
control for quick delivery. Practices like TDD, ATDD,
DevOps, refactoring, continuous integration, simple design,
reviews, and pair programming and more are covered. ©

Kanban Fundamentals
CONCEPT: Acquire fundamental knowledge of Kanban,

including its concepts and principles, to enable you to apply it in

products or services across any industry or organisation. ©
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THE LEARNING APPROACH - “4Cs - TBR” Model

Our training approach is based on the 4Cs Model from the Training From the Back of the Room (TBR) Model. This neuroscience-
based 4-step model fosters efficient and brain-friendly learning.

CONNECTION CONCERT
(Most important) Concepts learner

Connect the learners to each other should get to know about the topic
(when appropriate, much of it happens - theories, models, cases, etc.

in introduction) and connect to what

they already know about the topic.

CONCLUSION

CONCRETE PRACTICE Take aways, summarization, action steps.

. , e As much as possible, avoid doing this
Actwgly practice skill: Do it - yourself as people learn best by arriving
practice, teach, try to own conclusions.

In both our online and in-person classes, participants collaborate and share experiences. Through group activities and discussions,
outcomes are collectively identified, moving beyond a one-way traditional slide-based learning. We believe in the transformative
power of collective discovery, which deepens your understanding.
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TRAINING
SESSION
Duration of each
session ranges

from 2 to 4 hours.
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DELIVERY STRUCTURE -“ONLINE + REMOTE”
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DELIVERY METHOD

Zoom and Mural are
used for collaboration
in online classrooms

COURSE
CONTENT

Digital content
provided before live
sessions

COURSE
APPLICABILITY
Applicable to both

individual courses and

course packages
PREPARATION

Participants are expected to
review the recommended
content before the live sessions.

~eV|tu re’

e




DELIVERY STRUCTURE -“HY " RID-CLASSROOM?”

(Classroom Delivery - Public & Private)

o

COURSES

Available for

selected individual

courses PRIVATE
DELIVERY METHOD BOOKING
Hybrid blend of digital PUBLIC Corporate private
and classroom ) : .
content. Content ;m:q;ﬁrﬁemctive DIS(.:OLIr'ItS are boo’klng options are
provided before and intensive training evailablaupon  @vallabls upon
session from 8.30to 17.00, request. request . o

with meals included. ~ eVItU re

training

LOCATIONS
Training available at
various locations
upon request.
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HOW TO REGISTER

CONTACT DETAILS

EMAIL - training@eviture.com:

PHONE NUMBERS:
Denmark: +45 3698 7960
Estonia: +372 679 5100
Ireland: +353 1 254 4930
Sweden: +46 10 5100 360
UK: +44 330 311 0400
US: +1 857 250 3990
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